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Belgian-Luxembourg Chamber of Commerce’s Fabrice Tilot's time abroad

“Zest for life’ shapes over 30
years of work, play in Japan

Name: Fabrice Tilot

Title: President, Belgian-Luxembourg
Chamber of Commerce in Japan

URL: www.blccj.or.jp

Hometown: Brussels

DoB: Aug. 24, 1960

Years in Japan: 32
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Tokyo has its own Tintin! He may be older
than Herge's beloved character, and his
cheeks ruddier, but Fabrice Tilot shares the
same spirit of adventure and zest for life as
his fellow Belgian.

The son of a diplomat, Tilot was born in
New York and spent his formative years in
Belgium, France and Senegal, before settling
down in Tokyo in his 20s to build a life in
Japan. Along the way he’s built connections,
done deals and sailed waters in a way that
would make for grand stories told over the
Belgian beers of which he is fond.

“Once you go abroad, it’s difficult to come
back to a more restricted world,” he said
from his Yotsuya office. “You feel it's a bit nar-
row, especially in a small country.”

Now, he splits his time between Triple A
Management, the trading company he estab-
lished in 1993, and the Belgian-Luxembourg
Chamber of Commerce in Japan, where he
has served as president since 2008.

Tilot moved to Tokyo in the heady days of
Japan’s economic boom, when he was asked
to represent Tractebel, the Belgian indus-
trial holding company where he started his

career. The opportunity coincided with the
Executive Training Program jointly spon-
sored by the European Union and Japan,
which supported managers to learn Japa-
nese language, culture and business.

By the time his company sought to send
him elsewhere, Japan had its claws into Tilot
and he opted to stay and establish the Japan
office of a Dutch company. Three years on,
he decided to doitalone.

Putting up ¥10 million in capital, he estab-
lished Triple A and sought clients among
European metal and chemical exporters
keen to gain a foothold in Japan. The first
year was rocky — he recalls losing ¥6 mil-
lion — but soon after that the company
broke even and posted a profit.

“Inever slept badly because I feared a cus-
tomer wouldn’t pay me,” he said. “In Japan,
I've had five or six thousand contracts, and
had zero letters of credit. The word here is
honesty. It's important when you set up a
small company to feel like you're in a safe
environment.”

With the business growing, Tilot was keen
to support his compatriots in Japan. He put
his efforts into the Belgian-Luxembourg
Chamber of Commerce in Japan, where he
has overseen a busy schedule.

“Networking, networking, networking,”
he said of the chamber’s main function.
“Luckily it works very well for us, thanks
to the small size of our community and the
complete cooperation and support of both
our embassies.”

Many people’s impressions of Belgian
exports do not extend beyond beer, choco-
lates and diamonds. But its ¥339 billion in
exports to Japan are led by chemicals, phar-
maceutical products and automotive parts,

with major companies here including bio-
pharma companies UCB and GSK, and food
sciences business Puratos and Godiva. Mean-
while Luxembourg’s ¥9 billion in exports
to Japan are led by machinery makers (Paul
Waurth), air cargo (Cargolux) and financial
services.

Beyond the trade in goods, Tilot is keen for
Belgium to serve as the European headquar-
ters for Japanese companies. As he notes,
Belgium and Luxembourg are famously
multilingual, just a few hours from several
European capitals and offer a favorable tax
environment. With Brexit making the U.K.
less appealing, the two countries are sharp-
ening their pitch.

Tilot argues that Belgium’s outsized
impact of culture and politics is due to its
position at the crossroads of European cul-
tures. He says the country mixes the seri-
ousness and efficiency of Germanic culture
with the inventiveness and dynamism of
Latin culture. “As a tiny country right in the
middle of many other countries, we speak
(many) languages, are used to exports — we
have to—and are perceived as nice fellows.
And the same goes for our sister country Lux-
embourg.” he said.

Businesses across the chamber have been
impacted by COVID-19 and government
response. Issues include cash flow, fulfilling
employer obligations and understanding
how they will benefit from the government’s
claimed ¥108 trillion stimulus package. To
help its members make better sense of the
challenges, the chamber is organizing infor-
mation events — via webinar, frequent
newsletters and discussion platforms, of
course. Tilot said the fallout from COVID-19
eclipsed anything he had experienced in his
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four-decade business career, having a finan-
cial impact greater than the Lehman shock
of 2008 and a greater social impact than the
Tohoku triple disaster of 2011. For his own

business, selling aluminium semi-products
for manufacturing, he said he was feeling the
impact of the broken supply chain, first in
China and then in Europe.

International trading
among business roles

Born in New York, Fabrice Tilot grew up in
Belgium, France and Senegal. He served
as a NATO army officer before study-

ing engineering, international trade and
finance at the University of Brussels.

While still studying, the Belgian
worked for the Tractebel Group, later
moving to Tokyo to be the company’s
chief representative in Japan. After two
years with Tractebel and a further three
with Hoogovens Group, he established
his own business, Triple A Management,
in 1993.

Triple A undertakes its own trading
activities, mainly in nonferrous metals,
and offers management, marketing and
representation services for foreign firms.
With €5 million in annual turnover, its
clients include Germany’s Alanod Group,
France’s Orelis Environnement and Bel-
gium’s Coil.

Since 2008 he has served as president
of the Belgian-Luxembourg Chamber of
Commerce in Japan. Tilot speaks French,
English, Dutch and Japanese.

“Orders are all expected to slow as com-
panies and local authorities are strapped for
cash,” he said. “Realistic forecasts are gloomy
for the next 12 to 18 months, in my humble
opinion.”

The affable Belgian is a keen mentor of
students and young professionals, includ-
ing those from his alma mater, the Uni-
versity of Brussels. Although he’s been
spending more time indoors as of late, Tilot
is a fan of golf (Chiba Prefecture’s Eagle Lake
is his preferred club) and sailing in Hayama,
Kanagawa Prefecture.

But perhaps Tilot's greatest sporting pas-
sion is for Belgium’s national men'’s soccer
team. The Red Devils have sat atop FIFA’s
global rankings for more than a year, and
when play resumes after COVID-19, Tilot will
be among the team’s most ardent supporters.
The Belgian commitment to excellence —on
the pitch or off it —is one Tilot hopes many
more Japanese will experience.
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EASTERN JAPAN

Help Wanted

EMERGENCY We need
native English teachers at
AES in Kanagawa Prefecture.
Call:046-224-3511 or
Fax:046-221-2112

NGO & NPO

Interns/Volunteers

HEALTH AND
DEVELOPMENT SERVICE
(HANDS) is offering a
volunteer opportunity in
our PR/Marketing
department. HANDS is a
nonprofit organization,
currently implementing
seven public health projects
in developing countries.
Volunteers provide
assistance in event planning
as well as daily
administrative tasks.
Candidates should have
communication skills in
Japanese. Please visit our
website for details. (Email:
info@hands.or.jp) http://
www.hands.or.jp Fax: 03-
5805-8667.

Interns/Volunteers

LIFE FUNDS FOR NORTH
KKOREAN REFUGEES
(LFNKR) is an independent,
non-denominational
registered NPO with 17
years of experience
providing humanitarian
assistance to North Korean
refugees. We are looking for
translation (Japanese/
English, Japanese/Korean,
English/Korean), computer
consulting and fundraising
volunteers. JLPT N2 or
higher preferred; native
Japanese speakers also
welcome. Please email
nkkikin@hotmail.com
indicating your interest in
the subject line,and a
summary of your relevant
background/experience.
www.northkoreanrefugees.
com TEL: 03-3815-8127.

BEYOND Tomorrow seeks
highly qualified bilingual
(English and Japanese)
studentinterns for
implementation of various
global leadership programs
for students in Tohoku. An
unparalleled opportunity to
gain hands-on experience in
unique global leadership
training programs with
leaders active in various
fields. Visit our website for
details: http://beyond-
tomorrow.org/en/about/
career/ Email: jobs@
beyond-tomorrow.org FAX:
03-6745-9100.

HUNGER FREE WORLD (a
Japanese NPO) seeks 1.
Volunteer translators
between English and French,
and 2. Volunteer English
and French translation
checkers. All positions are
unpaid and experience in
written publications and/or
website translation is
preferred. Email resume at
info@hungerfree.net (web
site: http://www.hunger
free.net/english/) Tel: 03-
3261-4700.

Translation services are available

PEACE BOAT is now looking
for English-Japanese and/or
Spanish-Japanese volunteer
interpreters for its
upcoming voyages.
Professional interpreting
experience is not necessary.
Volunteer opportunities in
Japan also available. Refer
to our website http://
peaceboat.org/getinvolved/
interpreter.html for details.
Tel: 03-3363-8047. Email:
tsuyaku@peaceboat.gr.jp
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Notice
Because of the Golden Week holidays and press
holiday, the next Classified Ads will appear on
Friday, May 8.

TEL: 050-3646-8421 FAX:(03) 3453-7085

Crossmedia Sales Div.

Take

SEOTELE]
YIRS AR

CXB D AMBAS]
TITTLAK zn

thejapantimesJ . b S
PAANZ &V VS e

 your skills — Change the world
https://job.japantimes.com/

K38 KPEERM R, AR TE. HE. B2 30

(£ - BH)
HAEH TEMEEY U TS~ b F—X

E-mail: jtj-usersupport@careerpartners.co.jp

The first time to place an ad,

Please call

NAITO ISSUI SHA

No information of placing an ad,

03-3265-9112 —

THhdafpgad iheres

Read

local,
think

Subscribe now!

When you subscribe to The Japan Times / The New
York Times, you can enjoy free unlimited access to
The Japan Times website and NYTimes.com, too!

Subscription fees (incl. tax)

1 month: ¥5,660 ¢6 months: ¥32,250 ¢12 months: ¥60,830
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Customer Service Desk:

Toll Free (weekdays) 0120-036-242




