Alexis MARIVOET

Tokyo, Japan

Mobile: +81(0)70-9090-7051

Email: alexis.marivoet@gmail.com

LinkedIn: www.linkedin.com/in/alexismarivoet

PROFILE SUMMARY

Finance professional specialized in FP&A and Controlling coupled with experience in financial reporting,
budgeting, forecasting, and variance analysis. Ability of driving efficiency improvements and cost savings through
strategic initiatives and business partnering. Proficient in utilizing advanced analytics and financial modeling to
support decision-making. Leadership and communication abilities, with a dedication to data accuracy to deliver high-
quality results.

WORK EXPERIENCE

CAREER BREAK Tokyo, Japan
Professional development, 03/2023 — onwards

e Taking a career break to enrich my education, focusing on Japanese language learning at a well-renowned
language school (Nichibei Kaiwa Gakuin). Reached business level and obtained N3, taking N2 in July 2024
o Completed three advanced data analysis training (Business Intelligence, Power Query and Power BI)

FINANCE MANAGER Congo (DRC)
TradeCorp Freight Forwarders, 2021-2023 (reason of leaving: Japan student visa accepted)

o Supervised financial operations of the company (managed a team of 10+ people)

¢ Monthly/Quarterly management reporting (IS, BS, CF, A/R & A/P), highlighting variances against budget
and forecast

Budgeting and forecasting (revenue, OPEX and CAPEX)

Streamlined and automated financial reporting processes to improve efficiency and accuracy

Business Partnering with operational teams to analyze business performance and new revenue opportunities
Trusted advisor to senior management, providing actionable insights and recommendations based on rigorous
financial analysis

o Led the annual audit (preparation of accounts, liaising with external auditors and management)

FP&A SPECIALIST & CONTROLLING SUPERVISOR Tokyo, Japan
Metro Cash and Carry K.K., 2020-2021 (reason of leaving: operations winded down in Japan)

e Conducted business analysis of commercial performance of Company, Divisions and Projects (sales,
profitability, customers development)

e Preparation of monthly business performance review materials for the local board and Region
(weekly/monthly corporate reports, Delivery business full P&L, sales actions tracking)

e Business partnering with Operations Board member and Heads to set monthly stores KPIs and recovery actions

e KPI's budgeting and forecasting in collaboration with business owners

HEAD OF FP&A, CONTROLLING AND TREASURY MANAGEMENT Congo (DRC)
Virunga Energies, 2018-2020 (reason of leaving: 2 years contract)

e Supervised reporting cycle of the company (monthly financial reporting, highlighting variances against budget).
Managed of team of 5 people

e Provided strategic financial analysis to support decision making (modeling of the company’s business plan,
new projects CAPEX, future revenue projections)

e Budgeting and performance analysis of company’s construction projects

e Cash management, contact with local banks and cash expenditure decision-making
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BUSINESS ANALYST AND PROJECT MANAGER Tokyo, Japan
SBI BITS, 2016 — 2018 (reason of leaving: toxic work environment)

e Managed multiple IT initiatives as Project Manager and Scrum Master

e Participated in early stages of the creation of a Joint-Venture with a German FinTech

e Conducted researches on international payments (Ripple, Swift...), regulatory aspects (PSD2, Open Banking,
BaaS) and FinTech industry

CAREER START IN BANKING Belgium
2011 - 2016

UNIVERSITY

MBA in Management & Finance, 2014 Belgium
Solvay Business School
Cum Laude

Master in International Relations, 2011 Belgium
Université Libre de Bruxelles

OTHER EDUCATION

Japanese language, 2024
Nichibei Kaiwa Gakuin
Intensive Japanese language course, 5 days per week, 3h per day

Business Intelligence & Data Analyst, 2024
Corporate Finance Institute

Microsoft PowerQuery and PowerBI, 2023
Xelplus

Financial Modeling and Valuation Analyst, 2019
Corporate Finance Institute

QUALIFICATIONS

Languages

French (native) — English (fluent) — Dutch (fluent) — Japanese (business level, N2 in July 2024) — Spanish (notions)
Hard skills

Corporate Finance — Accounting (GAAP & IFRS) — FP&A — Controlling — Treasury management

Soft skills

Teamwork, Communication, Leadership, Project Management — Positive & hands-on-attitude

Software
Office (advanced Excel, PowerQuery, PowerBI, VBA basics) — Data Modeling and Analysis (Excel PowerPivot) —
Accounting Software (SAP, SAGE) — Tableau (notions)

ADDITIONAL INFORMATION

Professional membership
Member of the Belgian Chamber of Commerce in Tokyo

Sport
Running / Trail Running (Marathon and Ultra Marathon) | Cycling | Hiking | Ski | Scuba diving
Member of Namban Rengo International running club (Tokyo)



